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Discussion

The Public Policy focuses ACTA efforts and facilitates collaboration between ACTA and other
agencies to advance investment and policy strategies.

1. Finance — Provide analysis of alternatives, approve strategy to establish 2025 action

2. State of Good Repair

ACTA pursuing Communications/Signal upgrade — design underway

ACTA MOW Contract RFP — Re-bid and likely extension of current contract by several months

3. Expert Consultant — Selection/procurement of Consultant, RFP forthcoming

4. Security — Continue enhancement of security for infrastructure/cargo

Collaboration task forces & joint camera deployment
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2025 Emergency Response Exercise
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Annual Emergency Response Exercise

Conducted by ACTA
March 9, 2025
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Emergency Response Exercise

* Over 150 Firefighters
plus Police and Railroad
Personnel

* Preparedness training for
incidents on Corridor and
in the trench

* Agencies involved: LA Co.
FD, LAFD, LBFD, Compton
Fire, Downey Fire, Union
Pacific, BNSF, and ACTA

Alameda Corridor Transportation Authority



Emergency Response Exercise

* The exercise scenarios included hazmat situation,
rescue operations, and large-scale fire.

* The event received media coverage.

* Exercise is budgeted every year through the MOW
budget and professional services budget.
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