
 

ALAMEDA CORRIDOR  

INSURANCE BROKERAGE SERVICES 
Request for Proposals dated May 23, 2024 

Responses to Questions 
 

Issued June 11, 2024 
 
 

1. On your bid for Insurance brokerage, can you tell me who is the current broker and what their 
fees are?  
 
ACTA’s response: The current insurance brokerage firm is Willis Towers Watson Insurance 
Services West, Inc.  Please see Transmittal 1 – Compensation for fees. 
 

2. Can I see a copy of their last submitted proposal? 
 
ACTA’s response: Please see Transmittal 2 – 2019 incumbent real estate broker proposal. 
 

3. Provide sample copies of any contracts whether finalized or draft pertaining to construction 
management and development teams.  
 
ACTA’s response: Please see Transmittal 3 – Moffatt and Nichol agreement.   
 

4. Provide organizational chart of holdings for this project along with an overview description of 
holdings and contracts pre construction and any that are yet to be procured.  
 
ACTA’s response:  ACTA is a joint powers authority.  It operates the corridor under a Use Permit 
from the Port of Long Beach and the Port of Los Angeles.  There are no ongoing contracts.  Please 
see Transmittal 4 – Use Permit. 
 



5. Estimate the number of individual contracts that will need to be reviewed for the holdings.  
 
ACTA’s response:  ACTA is a joint powers authority.  It operates the corridor under a Use Permit 
from the Port of Long Beach and the Port of Los Angeles.  There are no ongoing contracts.  Please 
see Transmittal 4 – Use Permit. 
 

6. Provide operations organizational chart and overview of how the construction contracts and 
operational phases have been put out to bid.  
 
ACTA’s response:  Please see Transmittal 5 – ACTA Organization Chart. 
 

7. Provide a schedule of current coverage in place.  
 

ACTA’s response:  Please see Transmittal 6 – Insurance Program Schematic. 
 

8. Describe any pre construction work undertaken if any and mark on the schedule any policies 
that were procured specifically for this. 
 
ACTA’s response:  There is no construction work in progress on the Corridor.  The Alameda 
Corridor was completed approximately 22 years ago. 
 

9. Provide details of any existing risk control services under contract and describe any that will be 
ongoing procured directly by ACTA specifically for this project.  
 
ACTA’s response:  Risk control services are provided by the Ports as the property owner.  ACTA’s 
insurance broker also currently and in the future provides the services as described in items 2 – 
4 of the Scope of Work.  See Below. 

2. Assist in identifying and assessing the magnitude of ACTA risks and in determining the need 
for insurance as a risk-financing tool. Monitor ACTA operations and loss exposures and make 
any appropriate recommendations for coverage changes or new coverages. 

3. Perform all on-site inspections and data gathering necessary to prepare underwriting 
submissions to insurance markets. 

4. Recommend an overall program structure to address ACTA’s property and liability risks. 
  



Transmittal 1 

Compensation 
  



Agreement No. C0886 
 

Appendix B 
 

I. Annual Compensation 
 

For the services provided by Broker, including all time and expenses, ACTA shall pay 
Broker an annual fee of $70,000, to be invoiced and paid in quarterly installments of $17,500 
starting ninety days from the effective date of the Agreement. Broker shall submit invoices on a 
quarterly basis during the term of the Agreement. Neither Broker nor any proprietary, affiliated, 
or subsidiary entity of Broker shall receive other compensation for services under the 
Agreement unless authorized in writing by ACTA or as authorized in Section II below. 

II. Performance Evaluation Compensation 
 

In addition to the base annual fee, ACTA may pay Broker up to an additional $15,000 
annually based on Broker's performance during the prior year period. In September of the year 
after the effective date of the Agreement, and each September thereafter while the Agreement 
is in force, ACTA shall evaluate Broker's performance in five areas and award points based on 
such performance, as follows: 
 

1. Meetings: Broker shall conduct five meetings with ACTA each year including a pre 
proposal strategy meeting and a proposal presentation meeting. Each meeting after the 
first one shall be awarded one point: 1 meeting  zero points; 2 meetings  one point; 3 
meetings  two points; 4 meetings  three points; and 5 meetings  four points. 

 
2. Renewal applications: Broker shall provide ACTA with all precompleted renewal 

applications by January 31 during each year the Agreement is in force. 4 points shall be 
awarded for Broker providing all renewal applications by January 31 and thereafter 
ACTA shall deduct one point for each two (2) full days Broker fails to provide ACTA with 
the precompleted renewal applications. Renewal applications submitted during any two 
(2) day late period shall not result in a point deduction for that two (2) day period. 

 
3. Proposal.: Each year Broker shall provide to ACTA a comprehensive renewal proposal at 

a meeting no less than ten (10) days before the policies annual renewal dates. Broker 
shall receive one point for each two (2) days prior to the ten (10) day proposal deadline 
as follows: one point for submittal twelve (12) days prior; two points for submittal 
fourteen (14) days prior; three points for submittal sixteen (16) days prior; and four points 
for submittal eighteen (18) days or more prior to the due date. 

4. Premiums: Each year at renewal, Broker shall strive to reduce the total premium cost for 
comparable coverage by two percent (2%). One point shall be awarded for each half 
percentage reduction in total premium cost. 

5. Policy Delivery: Broker shall deliver all policies no later than ninety (90) days after the 
renewal date for each policy and shall receive one point for each ten (10) days of early 
delivery after the renewal date; delivery within 40 days of renewal shall award four 
points; delivery within 50 days of renewal shall award three points; delivery within 60 
days of renewal shall award two points; delivery within 70 days of renewal shall award 
one point; and delivery 71+ days after the renewal date shall award zero points. 

  



ACTA and Broker agree that the foregoing evaluation process is based upon all of 
ACTA's insurance policies renewing at the same time. In the event that any insurance policy 
deviates from other policies with respect to renewal dates, ACTA shall have the right to assign the 
evaluation of Broker's performance to the insurance policy or policies of its choice for the purpose 
of determining what, if any, additional compensation is owed each year. 

Each point shall be valued at SevenHundredFifty Dollars ($750). Twenty (20) points shall 
be the maximum possible award for each evaluation period for a total additional 
compensation of up to Fifteen thousand dollars ($15,000). After ACTA evaluates Broker's 
performance each year using the form attached hereto as Attachment B1, Broker shall submit an 
invoice to ACTA in the amount based on the total score awarded by ACTA. ACTA will issue 
payment in 30 days after receiving an acceptable invoice. 

Ill.   Additional Terms and Conditions Regarding Compensation 
 

Broker will not accept any commissions, including c ontingent commissions, in 
connection with the placement of ACTA's policies under this agreement. If policies cannot be 
issued net of commission or Broker cannot exclude ACTA's policies from any contingent 
commission agreement that Broker may have with insurance underwriters, ACTA hereby 
consents that Broker may bind policies and Broker will disclose to ACTA, upon the earlier of the date 
the policy is delivered to ACTA or thirty days after binding of the policy, any commissions, including, 
to the extent it may be estimated, any contingent commissions earned pursuant to this 
Agreement and credit those commissions, at the time applicable premiums are billed, against 
the annual fee paid hereunder, unless prohibited by law. 

In circumstances where certain insurance products are not available in the retail 
insurance market, it may be beneficial to ACTA to include in the insurance transaction 
wholesale Brokers or other intermediaries who can make available specialized insurance 
products. If any such intermediary is used on ACTA's account, Broker will disclose to ACTA prior 
to the initial binding, if the information is known at the time of binding, or as soon after initial 
binding as practicable if the information is not known at the time of binding, the 
compensation that Broker (and its affiliate, if applicable) will receive and Broker's relationship with 
the intermediary. Additionally, upon request, Broker will provide a written explanation to ACTA 
why the intermediary was used. 

In the event an insurance policy is terminated prior to the end of any policy year, a 
pro rata portion of the compensation paid to Broker in this Agreement shall be returned 
to ACTA in the amount equivalent to the return of any premiums paid by ACTA for such 
cancelled policy. 
 



Transmittal 2 

2019 Incumbent Real Estate Broker Proposal 
  





















































































Transmittal 3 

Moffatt and Nichol Agreement   
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Transmittal 4 

Use Permit 
  



























































































































































































































































































































































































































































































































































































































































Transmittal 5 

ACTA Organization Chart 
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Transmittal 6  

Insurance Program Schematic  
 



wtwco.com

2024 - 2025 Insurance Program Schematic: Updated 04/25/2024
Alameda Corridor Transportation Authority

© 2024 WTW. Proprietary and confidential. For WTW and WTW client use only.
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