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ALAMEDA CORRIDOR TRANSPORTATION AUTHORITY
OPERATING BUDGET SUMMARY

FY 2023 FY 2022
Estimated
Budget Actual Budget
San Pedro Bay TEUs (000) 12,067 12,559 13,476
ACTA TEUSs (000) 3,443 3,634 3,469
Revenues
Operating Revenues
Use Fees & Container Charges $ 94,888,246 $ 98,520,779 $ 107,114,222
Maintenance-of-Way Charges 10,376,662 7,651,708 8,661,444
Total Operating Revenues 105,264,908 106,172,487 115,775,666
Other Revenues 5,243,655 561,994 7,444,499
Total Sources of Funds 110,508,563 106,734,481 123,220,165
Expenses
Salaries 1,791,374 1,592,405 1,768,849
Benefits 984,336 727,126 1,060,518
Office Expenses 486,235 454 872 488,372
Other Management Expenses 95,550 45,561 91,200
Information Technologies 221,900 203,539 266,316
Bank and Investment 175,000 149,496 164,000
ACET Administrative Support 1,667,684 1,264,577 1,440,038
Audit 181,470 188,476 207,475
Legal 880,000 591,683 880,000
Government Affairs 83,397 80,518 78,676
Professional Services 445 477 414,518 443,077
Total Administrative Expenses 7,012,423 5,712,771 6,888,521
Pass Thru Expenses & EPA Order 170,212 168,909 156,203
Expenses for Public Benefit 4,437,000 371,813 4,854,562
Total Admin, EPA, and Public Benefit Expenses 11,619,635 6,253,493 11,899,287
Total Maintenance-of-Way Expenses 17,695,027 14,380,006 16,667,824
Subtotal Admin, EPA, Public Benefit, and MOW Expenses 29,314,662 20,633,499 28,567,111
Financing Interest 124,227,515 107,052,638 107,052,638
Depreciation and Amortization Expenses 20,985,164 20,984,164 20,984,164
Total Operating Expenses 174,527,341 148,670,301 156,603,913
Income (loss) $ (64,018,778) $ (41,935,820) $ (33,383,748)
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Total Use & Container Charges Comparison

Millions 15.8% 4.4% 21% 9.7% -3.2% -1.8% -0.8% 9.8% -0.3% -9.3% 16.5% -17.2% -3.7%
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Sheet1

				Fee Revenue		Growth Rate		Column1

		FY10
Actual		$   80.5

		FY11
Actual		$   93.2		15.8%

		FY12
Actual		$   97.3		4.4%

		FY13
Actual		$   99.4		2.2%

		FY14
Actual		$   109.0		9.7%

		FY15
Actual		$   105.5		-3.2%

		FY16 
Actual		$   103.6		-1.8%

		FY17
Actual		$   102.8		-0.8%

		FY18  
Actual		$   112.9		9.8%

		FY19
Actual		$   112.6		-0.3%

		FY20
Actual		$   102.1		-9.3%

		FY21
Actual		$   118.9		16.5%

		FY22  
Estimated 
Actual		$   98.5		-17.2%

		FY23
Budget		$   94.9		-3.7%






ACTA Revenues *
Projected using ACTA Imputed TEUs
LOW CASE

Actual and
San Pedro Bay Loaded TEUs Imputed TEUs Projected
REELIES
Imputed ACTA
San Pedro Bay | San Pedro pu Actual
TEUs ACTA Imputed Actual .
Loaded Bay Loaded . Reconciled /
Month Divided By [ Imputed TEUs Loaded
Waterborne | Waterborne Forcasted
Loaded TEUs Growth |Rate/TEU i
Total Growth Rate TEUS Rate Unreconciled
Jul-21 1,053,691 -4.0% 32.2% 339,026 -1.0% 26.72 $9,058,764
Aug-21 1,113,875 -2.2% 30.3% 338,015 -8.7% 26.72 $9,031,771
Sep-21 1,024,790 -8.5% 31.3% 320,715 -11.9% 26.72 $8,569,513
Oct-21 1,072,752 -8.1% 25.2% 269,823 -29.1% 26.72 $7,209,661
Nov-21 958,400 -12.5% 25.0% 239,929 -36.3% 26.72 $6,410,903
Dec-21 928,727 -17.0% 27.8% 258,210 -34.2% 26.72 $6,899,380
Jan-22 1,039,787 0.2% 23.7% 246,326 -33.5% 27.92 $6,877,411
Feb-22 1,027,784 2.0% 30.6% 314,945 -4.5% 27.92 $8,633,690
Mar-22 1,114,460 -4.0% 30.5% 339,555 -10.7% 27.92 $9,327,368
Apr-22 1,051,964 -4.0% 30.3% 318,509 -15.3% 27.92 $8,736,296
May-22 1,176,654 -4.0% 29.9% 352,313 -8.8% 27.92 $9,646,986
Jun-22 996,363 -4.0% 29.8% 297,026 -30.0% 27.92 $8,119,037
FY2022 $98,520,779
Jul-22 969,396 -8.0% 28.9% 280,024 -17.4% 27.92 $7,700,959
Aug-22 1,024,765 -8.0% 28.6% 293,210 -13.3% 27.92 $8,024,352
Sep-22 942,806 -8.0% 31.3% 295,058 -8.0% 27.92 $7,668,164
Oct-22 986,932 -8.0% 25.2% 248,237 -8.0% 27.92 $6,930,756
Nov-22 881,728 -8.0% 25.0% 220,735 -8.0% 27.92 $6,020,627
Dec-22 854,429 -8.0% 27.8% 237,554 -8.0% 27.92 $6,432,490
Jan-23 1,039,787 0.0% 23.7% 246,326 0.0% 28.34 $6,980,572
Feb-23 1,027,784 0.0% 30.6% 314,945 0.0% 28.34 $8,763,195
Mar-23 1,114,460 0.0% 30.5% 339,555 0.0% 28.34 $9,467,278
Apr-23 1,051,964 0.0% 30.3% 318,509 0.0% 28.34 $8,867,340
May-23 1,176,654 0.0% 29.9% 352,313 0.0% 28.34 $9,791,691
Jun-23 996,363 0.0% 29.8% 297,026 0.0% 28.34 $8,240,823
FY2023 $94,888,246

* Actual Reconciled and Projected Unreconciled
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Net Administrative Expense Comparison
Budget FY10 to FY23

Millions
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Sheet1

				Budget		Growth Rate between Actuals

		FY10		$   9.0

		FY11		$   7.1		-21.1%

		FY12		$   6.0		-15.5%

		FY13		$   5.9		-1.7%

		FY14		$   4.4		-25.4%

		FY15		$   4.8		9.1%

		FY16		$   5.2		8.3%

		FY17		$   5.9		13.5%

		FY18		$   6.3		6.8%

		FY19		$   6.1		-3.2%

		FY20		$   6.8		11.5%

		FY21		$   6.9		1.5%

		FY22
Estimated		$   6.9		0.0%

		FY23
Budget		$   7.0		1.4%






Net Administrative Expense Comparison
Budget vs. Actual FY10 to FY22

Millions
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Sheet1

				Actual		Budget		Growth Rate between Actuals

		FY10		$   7.9		$   9.0

		FY11		$   5.9		$   7.1		-25.3%

		FY12		$   5.7		$   6.0		-3.4%

		FY13		$   5.0		$   5.9		-12.3%

		FY14		$   4.1		$   4.4		-18.0%

		FY15		$   4.4		$   4.8		7.3%

		FY16		$   4.5		$   5.2		2.3%

		FY17		$   5.5		$   5.9		22.2%

		FY18		$   5.4		$   6.3		-1.8%

		FY19		$   5.6		$   6.1		3.7%

		FY20		$   6.1		$   6.8		8.9%

		FY21		$   5.5		$   6.9		-9.8%

		FY22
Estimated		$   5.7		$   6.9		3.6%

		FY23
Budget				$   7.0		-100.0%






Alameda Corridor Transportation Authority
Estimated Cash Flow-Budget

FY2023

Beginning Cash 7/1/2022 - Budget

Receipts:
Use Fee & Containers Charges
M&O and Other Revenue
Total Receipts

Disbursements:
Debt Service Payments
Operating and M&O Expenses
Total Disbursements

Cash Flow for the Year

Estimated Ending Cash 6/30/2023
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$

94,888,246
11,013,105

105,901,351

122,060,946
24,707,450

146,768,396

$ 23,476,721

(40,867,044)

$ (17,390,323)
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