Item #08

M-E-M-0O

Alameda Corridor Transportation Authority

September 22, 2017

To: | Governing Board

N —

From:

John T. Doherty, Chief Executive Officer

/A

(INFORMATION)

Subféét:_ | Status Update for Various Requests for Proposals/for ACTA Contracts

At its June 2016 meeting, ACTA staff advised the Governing BoarAat several new Requests for
Proposals (RFPs) would be issued during FY17 to re-compete existing ACTA contracts for a
variety of services. Listed below is the status of those RFPs, as well as a schedule for three new
RFPs that will be released in FY18, which include the following - Financial Advisor Services, On-
Call Maintenance Services, and Legal Services.

Status and schedule for all RFPs:

RFP

Date

Investment Services

RFP Released July 20, 2016
Selection approved by Board October 2016

Internal Audit Services

RFP Released February 21, 2017
Selection approved by Board April 2017

Rail Maintenance Services

RFP Re-Released August 9, 2017
Proposals due October 11,2017

Media Relations

RFP Released April 4,2017
Selection approved by Board June 8, 2017

Environmental On-Call Services
(two separate contracts)

RFP Released April 28, 2017
Proposals received June 7, 2017
Recommendation to Board under Items 11 & 12

Environmental Lab Services

Modified RFP Process August 2017
Recommendation to Board under Item 13

Federal Advocacy

Anticipated RFP Release September 2017

Financial Advisor

Anticipated RFP Release January 2018

Legal Services

Anticipated RFP Release February 2018

On-Call Maintenance Services

Anticipated RFP Release March 2018






