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CPI Escalator 2.50%
BNSF UPRR Actual Loaded ACTA Actual/Est Imputed TEUs

Month Self Assessment Self Assessment Total Rate/TEU Imputed TEUs SP Bay Load TEUs Div by Load TEUs

Railroads Self Assessment and Imputed TEUs - based on payment detail ($)

ACTA TEU & Revenue Forecast

FY2016 102,481,068$  4,439,416 11,134,185 0.3987

Jul-16 5,251,156$  3,195,403$  8,446,559$   $23.26 363,137 969,607 0.3745
Aug-16 5,286,229$  3,466,309$  8,752,537$   $23.26 376,291 1,045,244 0.3600
Sep-16 4,656,412$  2,920,162$  7,576,574$   $23.26 325,734 937,383 0.3475
Oct-16 5,310,895$  3,029,136$  8,340,031$   $23.26 358,557 1,007,198 0.3560
Nov-16 5,245,590$  2,945,907$  8,191,496$   $23.26 352,171 1,005,917 0.3501
Dec-16 5,170,819$  2,812,501$  7,983,320$   $23.26 343,221 953,650 0.3599
Jan-17 5,316,035$  3,292,704$  8,608,740$   $23.77 362,168 995,067 0.3640
Feb-17 5,483,032$  3,158,120$  8,641,152$   $23.77 363,532 823,903 0.4412
Mar-17 5,173,784$  3,206,132$  8,379,916$   $23.77 352,542 935,290 0.3769
Apr-17 5,405,393$  3,006,374$  8,411,767$   $23.77 353,882 934,169 0.3788

May-17 5,718,161$  3,439,606$  9,157,766$   $23.77 385,266 1,038,040 0.3711
Jun-17 5,391,280$  3,473,198$ 8,864,478$  $23.77 372,927 971,432 0.3839

FY2017 101,354,337$  4,309,427 11,616,899 0.3710

Jul-17 5,721,515$  3,500,969$  9,222,484$   $23.77 387,988 1,076,935 0.3603
Aug-17 5,781,445$  3,602,539$  9,383,985$   $23.77 394,783 1,064,681 0.3708
Sep-17 5,466,704$  3,045,382$  8,512,086$   $23.77 358,102 1,008,750 0.3550
Oct-17 5,827,459$  3,299,912$  9,127,371$   $23.77 383,987 992,758 0.3868
Nov-17 5,213,975$  2,997,399$  8,211,374$   $23.77 345,451 1,087,178 0.3178
Dec-17 5,907,619$  3,180,749$  9,088,368$   $23.77 382,346 1,021,528 0.3743
Jan-18 5,863,484$  3,485,461$  9,348,945$   $24.51 381,434 1,018,026 0.3747
Feb-18 $ 3,273,671 5,600,000 $  8,873,671$   $24.51 308,243 844,500 0.3650
Mar-18 -$   -$  8,576,423$   $24.51 349,915 958,672 0.3650
Apr-18 -$   -$  8,566,150$   $24.51 349,496 957,524 0.3650

May-18 -$   -$  9,518,626$   $24.51 388,357 1,063,991 0.3650
Jun-18 -$   -$ 8,907,837$  $24.51 363,437 995,717 0.3650

FY2018 107,337,320$  4,393,539 12,090,259 0.3634

Jul-18 -$   -$  9,875,278$   $24.51 402,908 1,103,858 0.3650
Aug-18 -$   -$  9,762,917$   $24.51 398,324 1,091,298 0.3650
Sep-18 -$   -$  9,250,035$   $24.51 377,398 1,033,968 0.3650
Oct-18 -$   -$  9,103,394$   $24.51 371,415 1,017,577 0.3650
Nov-18 -$   -$  9,969,208$   $24.51 406,740 1,114,357 0.3650
Dec-18 -$   -$  9,367,207$   $24.51 382,179 1,047,066 0.3650
Jan-19 -$   -$  9,568,478$   $25.12 380,869 1,043,477 0.3650
Feb-19 -$   -$  7,937,498$   $25.12 315,949 865,613 0.3650
Mar-19 -$   -$  9,010,604$   $25.12 358,663 982,639 0.3650
Apr-19 -$   -$  8,999,811$   $25.12 358,234 981,462 0.3650

May-19 -$   -$  10,000,506$  $25.12 398,066 1,090,591 0.3650
Jun-19 -$   -$ 9,358,796$  $25.12 372,523 1,020,610 0.3650

FY2019 112,203,734$  4,523,268 12,392,516 0.3650
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ALAMEDA CORRIDOR TRANSPORTATION AUTHORITY

OPERATING BUDGET SUMMARY

FY 2019 FY 2018

Budget Estimated Actual Budget

San Pedro Bay TEUs (000) 17,536 17,108 16,166 

ACTA TEUs (000) 4,913 4,831 4,392 

Revenues
Operating Revenues
   Use Fees and Container Charges 112,203,734$      107,337,320$     105,666,545$      
   Maintenance-of-Way Charges 5,540,869           5,269,645           5,333,576            
     Total Operating Revenues 117,744,603       112,606,965      111,000,121        

   Other Revenues 8,391,559           2,887,991           8,164,098            
Total Sources of Funds 126,136,162       115,494,956      119,164,219        

Expenses
  Salaries 1,530,728           1,496,722           1,514,297            
  Benefits 695,084              668,370              699,674
  Office Expenses 435,625              348,781              416,039
  Other Management Expenses 73,550 43,569 70,950
  Information Technologies 313,299              272,357              306,225
  Bank and Investment 151,000              133,292              150,000
  ACET Administrative Support 1,418,026           1,325,181           1,372,718            
  Audit 158,290              166,960              166,960
  Legal 850,000              728,909              940,000
  Government Affairs 144,160              132,000              132,000
  Professional Services 331,283              217,269              513,533
     Total Administrative Expenses 6,101,045           5,533,410           6,282,396            

  Pass Thru Expenses & EPA Order 228,093              200,588              227,197

  Expenses for Public Benefit 6,327,452           1,300,560           6,111,619            

Total Admin, EPA, and Public Benefit Expenses 12,656,590         7,034,558           12,621,212          

     Total Maintenance-of-Way Expenses 9,542,724           8,575,152           8,566,435            

     Subtotal Admin, EPA, Public Benefit, and MOW Expenses 22,199,314         15,609,711         21,187,647          

  Financing Interest 102,692,884       106,528,944      106,528,944        
  Depreciation and Amortization Expenses 20,980,164         21,032,090         20,980,164          
        Total Operating Expenses 145,872,363       143,170,746      148,696,756        

Income (loss) (19,736,200)$       (27,675,789)$      (29,532,538)$       
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Total Use & Container Charges Comparison

Millions 15.8% 4.4% 9.7%2.1% -3.2% -4.1%
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- 0.8% 4.4% 4.6%



Net Administrative Expense Comparison
Millions

-26.1% -3.3% 8.2%-18.7% 22.2% 0.0%
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-12.0% 2.3%

$7.1 $6.0 $4.8$4.4 $5.9 $6.3$5.9 $5.2Budget $9.0 $6.1

10.3%



Alameda Corridor Transportation Authority

Estimated Cash Flow-Budget

FY2019

Estimated Beginning Cash 7/1/2018 55,184,327            

Receipts:

   Use fee and Containers 112,203,734$    

   M&O and others 7,376,883          

       Total Receipts 119,580,617      

Disbursements:

  Debt Service Payments 103,286,259      

  Operating & M&O Expenses 15,643,769        

         Total Disbursements 118,930,028      

              Cash Flow for the Year 650,589 

Estimated Ending Cash 6/30/2019 55,834,916$          
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MINUTES OF A REGULAR MEETING OF THE ALAMEDA CORRIDOR TRANSPORTATION 
AUTHORITY GOVERNING BOARD HELD AT THE LONG BEACH CITY COLLEGE BOARD 
ROOM, 4901 EAST CARSON STREET, LONG BEACH, CALIFORNIA, ON APRIL 12, 2018 
AT 9:30 A.M. 

Members present: 

Joe Buscaino, City of Los Angeles  
Frank Colonna, Port of Long Beach 
Janice Hahn, Los Angeles County 
  Metropolitan Transportation Authority 
Edward Renwick, Port of Los Angeles  

Alternate Members present: 

Tony Gioiello, Port of Los Angeles 
Duane Kenagy, Port of Long Beach 

Members absent: 

Suzie Price, City of Long Beach 

Also present: 

John T. Doherty, ACTA, Chief Executive Officer 
James P. Preusch, ACTA, Chief Financial Officer 
Heather McCloskey, ACTA, Co-General Counsel 

VICE-CHAIR BUSCAINO PRESIDED 

The meeting was called to order at 9:32 a.m.  Roll call was taken. 

1. CLOSED SESSION

At 9:33 a.m., Vice-Chair Buscaino recessed the Governing Board to hold a
conference with legal counsel regarding significant exposure to litigation pursuant to 
paragraph (2) of subdivision (d) and paragraph (2) of subdivision (e) of Section 54956.9 of 
the Government Code (one case).  

(Board Member Renwick arrived at 9:43 a.m. during closed session) 

At 10:08 a.m., the meeting was again called to order. 

Ms. Heather McCloskey, ACTA Co-General Counsel, announced there were no 
reportable actions from the closed session. 
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CONSENT CALENDAR - ITEM NOS. 2-4 

2. MINUTES - ACTA GOVERNING BOARD REGULAR MEETING OF FEBRUARY 8,
2018 – APPROVED.

Minutes of the Regular Meeting of February 8, 2018 of the Governing Board of the
Alameda Corridor Transportation Authority were presented to the Governing Board. 

3. MONTHLY FINANCIAL STATEMENTS FOR THE PERIOD ENDED FEBRUARY 28,
2018 – RECEIVED AND FILED.

Communication from James P. Preusch, Chief Financial Officer, dated April 12, 2018,
recommending that the monthly financial reports for the period ended February 28, 2018, be 
received and filed, was presented to the Governing Board.  

4. ACTA INVESTMENT POLICY– APPROVED.

Communication from James P. Preusch, Chief Financial Officer, dated April 12, 2018,
recommending that the Board approve the ACTA Investment Policy for non-bond funds, was 
presented to the Governing Board.  

Board Member Colonna motioned, seconded by Board Member Kenagy that Items Nos. 2 & 
4 be approved and that Item No. 3 be received and filed. Carried by the following vote:  

AYES:  Buscaino, Colonna, Gioiello, Hahn, Kenagy, Renwick 
NOES: None  
ABSENT: Price  

5. MAINTENANCE SERVICES – REQUEST FOR PROPOSALS – RECOMMENDATION
TO REJECT ALL PROPOSALS – APPROVED AS AMENDED.

Communication from James P. Preusch, Chief Financial Officer, dated April 12, 2018,
recommending that the Board authorize the Chief Executive Officer or Chief Financial Officer 
to reject all proposals received by ACTA on October 11, 2017 in response to ACTA’s Request 
for Proposals for Alameda Corridor Maintenance Services issued on August 9, 2017 and 
issue a new Request for Proposals (RFP) at a future date, was presented to the Governing 
Board. 

As a public comment on the item, Mr. Dustin R. Jones, Partner with Finch, Thornton, Baird, 
LLP representing Balfour Beatty Infrastructure, Inc. (BBII) addressed the Governing Board 
concerning the BBII protest, highlighting certain of its points. Rather than reissuing the RFP, 
Mr. Jones urged the Governing Board to table Item 5 and have the previously-submitted 
proposals re-scored by a new panel, leading to the award to BBII as the lowest cost proposer.   

Mr. Doherty then provided background information on the RFP process for the maintenance 
services contract, noting that a protest was received from the 2nd rank proposer on March 2, 
2018 as supplemented on March 6, 2018. He stated that, in ACTA’s best interest, staff 
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recommends that the Board reject all proposals and authorize staff to issue a new RFP. 

Member Hahn asked staff to respond to the public comment that low cost alone should 
dictate the selection, and to comment on the suggestion of rescoring the proposals with a 
new panel. Mr. Doherty advised that this RFP was not a low-bid process, but a “best value” 
process whereby qualifications (35%), approach (30%) and relative cost (35%) are weighed 
together to determine the successful proposer. As regards to re-issuance, Mr. Doherty 
stated that the numerous points in the protest could be best addressed with clarifications in 
a new RFP. Member Hahn then asked what procedures govern ACTA and whether ACTA’s 
right to reject all proposals is consistent with those procedures. ACTA Co-Counsel 
McCloskey advised that ACTA is governed by City of Los Angeles procedures for such 
procurements, and that the procedures provide for such rejection of all proposals. Member 
Hahn then asked how potential conflicts of interest would be addressed in the subsequent 
RFP, and was assured that the panel would be clearly apprised of their obligations and 
restrictions as panelists.    

Board Member Renwick also pointed out that the costs submitted with the proposal are 
relative and represent only a portion of the potential annual cost which is indeterminate at 
this time due to the nature of the contract. He also recommended that, due to ACTA’s small 
and specialized staff, staff work with Alternate Members Kenagy (POLB) and Gioiello 
(POLA) to engage either of the ports to administer the new RFP process.  

Supervisor Hahn motioned, seconded by Board Member Colonna that Item No. 5 be 
approved as amended with Member Renwick’s recommendation. Carried by the following 
vote:  

AYES:  Buscaino, Colonna, Gioiello, Hahn, Kenagy, Renwick 
NOES: None  
ABSENT: Price 

6. BALFOUR BEATTY INFRASTRUCTURE, INC – SEVENTH AMENDMENT –
AGREEMENT NO. 782 – APPROVED.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018,
recommending the approval of the amendment and authorization of the Chief Executive 
Officer or Chief Financial Officer to execute the Seventh Amendment to ACTA’s 
Maintenance Agreement No. 782 with Balfour Beatty Infrastructure, Inc., extending the term 
for up to eight months through December 14, 2018, was presented to the Governing Board.  

Board Member Kenagy motioned, seconded by Board Member Colonna that Item No. 6 be 
approved. Carried by the following vote:  

AYES:  Buscaino, Colonna, Gioiello, Hahn, Kenagy, Renwick 
NOES: None  
ABSENT: Price 

Mr. Doherty asked that he be permitted to address Items 7 & 8 together, due to their 
similarities. 
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7. ALAMEDA CORRIDOR DISPATCHING AGREEMENT – THIRD AMENDMENT –
APPROVED.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018,
recommending the approval of the amendment and authorization of the Chief Executive 
Officer or Chief Financial Officer to execute the Third Amendment to the Alameda Corridor 
Dispatching Agreement, between ACTA, the BNSF Railway Company, and Union Pacific 
Railroad Company, for an up to six-month extension through October 14, 2018, was 
presented to the Governing Board.  

8. POLICE AND SECURITY SERVICES AGREEMENT – THIRD AGREEMENT –
APPROVED.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018,
recommending the approval of the amendment and authorization of the Chief Executive 
Officer or Chief Financial Officer to execute the Third Amendment to the Alameda Corridor 
Police and Security Services Agreement, between ACTA, the BNSF Railway Company, and 
Union Pacific Railroad Company, for an up to six-month extension through October 14, 
2018, was presented to the Governing Board.  

Both of these items were submitted for pre-approval to the Ports and Railroads, as required 
by the Mutual Agreement process under the Amended and Restated Use and Operating 
Agreement, and require approval of at least three of the four entities. Approval was secured 
from the all four entities for Item 7, but only three entities for Item 8, because there was 
insufficient time for the item to make the POLA agenda. Accordingly, Board Member 
Renwick asked that ACTA staff work to ensure sufficient lead time in the future so that all 
entities have a chance to approve or disapprove.  

Board Member Renwick motioned, seconded by Board Member Kenagy that Item Nos. 7 
and 8 be approved. Carried by the following vote:  

AYES:  Buscaino, Colonna, Gioiello, Hahn, Kenagy, Renwick 
NOES: None  
ABSENT: Price 

10. MANATT, PHELPS & PHILLIPS, LLP – FEDERAL ADVOCACY SERVICES –
AGREEMENT NO. C0871 – TABLED.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018,
recommending the approval of Agreement No. C0871 with Manatt, Phelps & Phillips, LLP 
for federal advocacy services in an amount not-to-exceed $220,000 which shall commence 
on the date of execution through June 30, 2021, with an optional three-year-extension; and 
authorization of the Executive Officer or Chief Financial Officer to execute said Agreement, 
was presented to the Governing Board.  

After some discussion, Supervisor Hahn requested the item be continued to the next 
meeting and that information on ACTA’s legislative agenda for the next three years be 
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brought back to the Board. 

Supervisor Hahn made a motion to table the item, seconded by Board Member Renwick.  
Carried by the following vote: 

AYES:  Buscaino, Colonna, Gioiello, Hahn, Kenagy, Renwick 
NOES: None  
ABSENT: Price 

(Board Member Colonna left the meeting at 10:51 a.m.) 

9. PRELIMINARY FY2019 DRAFT BUDGET– INFORMATION ITEM.

Communication from James P. Preusch, Chief Financial Officer, dated April 12,
2018, providing the preliminary FY19 Draft Budget for Board Members to ask questions and 
provide comments, was presented to the Governing Board. 

Mr. James Preusch provided an overview of the FY2019 draft budget. 

There was much discussion about ACTA revenue projections in light of ACTA market share 
losses over the past several years due to increased transloading and discretionary cargo 
losses to other ports and regions. Mr. Doherty reminded Board members that the 2016 
refunding built in the current ACTA market share, and that staff will continue to monitor 
future trends.     

11. STATUS UPDATE – REQUEST FOR PROPOSALS FOR ACTA CONTRACTS –
INFORMATION ITEM.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018,
providing a summary of Request for Proposals that have been or will be issued to re-
compete various ACTA contracts for services, was presented to the Governing Board. 

12. 2018 EMERGENCY FIELD EXERCISE REPORT– INFORMATION ITEM.

Ms. Connie Rivera, ACTA’s Director of Government and Community Affairs,
presented the Governing Board with an update regarding the April 12, 2018 Emergency 
Field Exercise.  Ms. Rivera presented a video showing a part of the exercise wherein 
firemen cut into a smoke-filled steel container on a train simulating a firefighting condition.  

13. HOMELESS ENCAMPMENTS ON OR ADJACENT TO THE ALAMEDA CORRIDOR
– INFORMATION ITEM.

Communication from John T. Doherty, Chief Executive Officer, dated April 12, 2018, 
with an update on activities and the status regarding the homeless encampments on and 
adjacent to the Alameda Corridor, was presented to the Governing Board.  
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Ms. Rivera provided an update on the ongoing efforts and coordination with the Los 
Angeles Homeless Service Authority to provide social services to homeless encampments 
on and adjacent to the Alameda Corridor.   

Mr. Doherty noted that approximately $25,000 was spent on two clean-ups at the 
encampment next to the trench near Nadeau Street. Supervisor Hahn recommended that 
ACTA staff look into securing Measure H funds for the clean-ups. Until now, Measure H 
funds have been used to fund the weekly services offered the residents of the camps.   

14. FEBRUARY 2018 CORRIDOR PERFORMANCE – INFORMATION ITEM.

Mr. Doherty gave an update of Corridor performance statistics including train counts,
revenue and cargo volume through February 2018. 

Supervisor Hahn requested that a representative from Ek, Torres and Molina provide an 
update and possible media relations opportunities at the next meeting.   

15. PUBLIC COMMENT

16. ADJOURNMENT

At 11:25 a.m., the meeting was adjourned sine die.
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